


Introduc�on & Objec�ves
India has made major strides in improving its child health indictors, but it con�nues to be a pressing 

public health issue. The fact that India accounts for approximately 20% of all global under-five deaths in 

2015, suggests the need to repriori�se child health interven�ons to safeguard child lives. Vaccine 

preventable diseases alone accounted for around 5 lakh of under-five deaths in 2015, therefore it is 

essen�al to promote the importance of rou�ne immuniza�on at all levels of society. However, one of 

the biggest challenges is that children most vulnerable to contrac�ng vaccine-preventable diseases 

remain unvaccinated due to lack of access and awareness. The full immuniza�on coverage in India was 

65.3% in 2014. Mission Indradhanush aims to cover 90% of the children by 2020, but to achieve this, 

awareness among the public is crucial.

Odisha, with its diverse social stratum, large tribal popula�on, and rural and urban-poor, faces 

significant public health challenges. The state's full immuniza�on coverage rate is lower than the 

na�onal average at 62%. Addi�onally, the state's under-five mortality of 60 deaths per 1,000 live births 

is also significantly higher than the na�onal average of 45. The state government has taken many 

ini�a�ves to address the issue. One of great note was the na�onal launch of the rotavirus vaccine (RVV), 

which protects against rotavirus diarrhea, in Bhubaneswar in March 2016. Addressing rotavirus, the 

leading cause of sever-to-moderate diarrhea and is a major cause of under-5 mortality. The ques�on 

that remains is how can awareness and access to these interven�ons increase, par�cularly in the hard 

to reach areas of the state?

Civil society organisa�ons (CSOs) are an essen�al organ of society that can help spread awareness 

among the community about cri�cal health services like immuniza�on. As access to health services 

such as immuniza�on becomes increasingly difficult in rural, remote and urban-poor areas, it becomes 

impera�ve that those in the “last mile” are given a pla�orm to call for be�er health access and 

coverage. CSOs are an important bridge between health ini�a�ves and ensuring those who need 

healthcare the most are able to access it. Therefore, Global Health Strategies (GHS) and Bansidhar & Ila 

Panda Founda�on (BIPF), partnered to deliver Ideate 2016, an annual panel discussion to create 

awareness and find solu�ons to cri�cal social issues. The purpose of this discussion was to construct 

ideas that could translate into ac�on. This year, the theme was “Immuniza�on for All: Improving Child 

Health”, and it gathered experts from across fields to discuss the important role immuniza�on plays in 

child health. The event also aimed to find ways in which vaccine awareness can be raised and how 

interven�ons can become more accessible across all levels of society.

Objec�ves of Ideate 2016:

 Highlight the importance of immuniza�on in improving child health

 Explore the challenges faced for vaccines uptake at the grassroots level

 Explore the role that Civil Society Organisa�ons (CSO) play in ensuring all children are able to 

access simple interven�ons such as immuniza�on

This event was important in exploring the role of all stakeholders in improving the immuniza�on 

landscape in Odisha and India, and the crucial role of CSOs in understanding and crea�ng awareness on 

the value of vaccines within the overall immuniza�on landscape.



Agenda

10.15 - 10.30 hrs

10.30 - 10.45 hrs

10.45 - 11.05 hrs

11.05 - 12.35 hrs

12.35 - 01.05 hrs

01.10 hrs

Registra�on

Welcome Address
Ms Shaifalika Panda,Trustee & CEO, Bansidhar & Ila Panda Founda�on

Key Note Address
Dr T Jacob John, Emeritus Professor, Chris�an Medical College, Vellore

Interac�ve Session

Vote of thanks followed by Lunch

Panel Discussion
Dr Hemanat Kumar Mishra, Addi�onal Director Child Health,

State Expanded Program of Immuniza�on, Govt.of Odisha
Mr Joe Madiath ,Founder, Gram Vikas, Mohuda,Odisha

Dr Amir Ullah Khan, Policy Advisor, Bill & Melinda Gates Founda�on, New Delhi
Dr Rajiv Tandon, Technical Director, MNCHN+A, PATH, New Delhi

Dr Supriya Bezbaruah, Senior Director, Global Health Strategies, New Delhi



 Ideate 2016 was a�ended by 107 par�cipants from civil society organiza�ons, the Odisha state 

government, development professionals, and media persons. Some of the important par�cipants at 

Ideate this year included representa�ves from state offices of UNICEF, UNDP, Save the Children, Ac�on 

Aid and other prominent local NGOs, as well as highly respected paediatricians and child health 

experts.

Welcome Address:

Ms. Shailfalika Panda, Trustee & CEO, Bansidhar & Ila Panda 

Founda�on, made a welcome address that set the context for the 

discussions of the event. Ms. Panda highlighted that child health 

is paramount to the success of a na�on and vaccines are an 

integral interven�on in guaranteeing this. Ms. Panda took a 

holis�c look at the ambit of immuniza�on, ci�ng the successes of 

smallpox and polio eradica�on from India, the posi�ve economic 

impact of vaccines, and acknowledged the country's Universal 

Immuniza�on Programme's posi�ve progress �ll date. Further, 

Ms. Panda men�oned that in spite of these posi�ve steps, there 

are s�ll thousands of children who lose their lives to vaccine-preventable diseases and it is the 

responsibility of the en�re society to address this issue. Ideate 2016 was, in her view, one such step 

towards exploring some of the key challenges faced in 

vaccine awareness and coverage, and poten�al 

solu�ons. Ms. Panda urged all stakeholders to work 

together towards aver�ng vaccine-preventable 

diseases and ensuring every child has access to 

vacc ines  i r respec�ve  of  economic  status , 

geographical loca�on, gender, caste or religion.

Keynote Address
The event saw eminent virologist and child health specialist Dr. T. 

Jacob John, Emeritus Professor, Chris�an Medical College, 

Vellore, deliver the keynote address that provided an in-depth 

insight into the issue of child health and immuniza�on in India. Dr. 

John began by stressing the need to understand the dis�nc�ons 

that exists between healthcare and public health. According to 

him, healthcare focusses on cura�ve prac�ces a�er illness or 

when disease strikes an individual and is based on one to one 

treatment. Public health on the other hand promotes and 

protects the health of communi�es, with a focus on preven�ng 

diseases and raising awareness. For a successful healthcare system these two arms must seamlessly 

intertwine. He highlighted that the Government of India, both at the central and state level, must begin 
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to focus on crea�ng public health systems to have a 

substan�al change in the health outcomes of the 

country.

Speaking on the current situa�on of immuniza�on in 

the country, Dr. John cited that over the past two 

decades the full immuniza�on coverage rate has 

stagnated at around 65-70%. Dr. John stressed the 

role the state immuniza�on programmes play in 

ensuring vaccines are distributed throughout the state and more importantly disease burden 

es�ma�ons must give way to accurate repor�ng, coun�ng and inves�ga�on of diseases occurrences. 

This is the only way to create an environment in which all children can have access to rou�ne 

immuniza�on and diseases can be adequately controlled.

Dr. John highlighted the economic implica�ons of immuniza�on on a state. He pointed out that the 

success of the polio eradica�on campaign has been the most profitable investment for human 

produc�vity in India, yielding an economic gain of roughly INR 76 lakh crores. Dr. John further 

illustrated that rou�ne immuniza�on and protec�on from infec�ous diseases leads to a significant 

increase in cogni�ve development in children and their overall IQ. He emphasized that a healthy and 

educated popula�on produces more than it consumes, and it is impera�ve that a health economist be a 

part of the Ministry of Health and Family Welfare, Government of India to underline the economic 

impact of health investment decisions. 

His presenta�on concluded by emphasizing that access to immuniza�on services for vaccine-

preventable diseases is a birth right of every child and implored stakeholders to have a dialogue that 

puts public health at the centre of the issue. His final remark stated that “if we do not establish public 

health we are not going to succeed in providing health for all children”.

Panel Discussion

 Dr. John helped build upon the context for the panel discussion to follow through his insigh�ul 
keynote speech. The panel discussion, moderated by Dr. Supriya Bezbaruah, Senior Director, Global 
Health Strategies, analysed immuniza�on and child health through diverse perspec�ves. The panel 
included Dr. Hemanta Kumar Mishra, Addi�onal Director of Child Health, State Expanded Program of 



Immuniza�on, Government of Odisha; Mr. Joe Madiath, Founder, Gram Vikas; Dr. Rajiv Tandon, 
Technical Director - Maternal Neonatal and Child Health and Nutri�on, PATH; and Dr. Amir Ullah Khan, 
Policy Advisor, Bill and Melinda Gates Founda�on. Each member of the panel talked briefly on the 
situa�on, challenges and the way forward for immuniza�on in rela�on to their background and 
exper�se.

Dr. Hemanta Kumar Mishra, Addi�onal Director Child Health, 
State Expanded Program of Immuniza�on, Govt. of Odisha, 
provided the government's perspec�ve. He spoke about the 
informa�on gap that exists as far as dissemina�on of messages on 
immuniza�on is concerned. He provided insights into the 
challenges that the state government officials face in the health 
sector such as:

 Lack of awareness in public about the availability of 
good quality vaccines 

 Lack of knowledge about the doses of vaccines that are 
to be given to children

 Wide difference between access to healthcare in urban and rural areas

 Wide difference in accessing healthcare services between popula�ons living in urban slums 
and the rest of the urban popula�on

Throwing light on how these challenges can be addressed Dr. Mishra said “there is a need to educate 
the masses, especially women and mothers, to ensure immuniza�on programs are effec�ve and the 
media must take the message that the government does provide rou�ne immuniza�on with high 
quality vaccines, and to inform the masses how to access these vaccines “.

Dr. Mishra also spoke on how the government is making efforts to close the informa�on gap and to 
immunize every child in rural as well as urban areas. He highlighted that the State's Expanded Program 
of Immuniza�on has iden�fied blocks and communi�es previously unreached, thus improving 
vaccina�on coverage across the state. Mission Indradhanush is also being effec�vely implemented to 
reach the low coverage areas. He also highlighted how Mother's Absolute Affec�on program has been 
started in the state that aims to build awareness and access to key health interven�ons with the specific 
focus on breas�eeding, nutri�on and rou�ne immuniza�on

Mr. Joe Madiath, Founder, Gram Vikas, an NGO that works within 
rural and tribal communi�es, provided an insight into rural and 
hard-to-reach communi�es. He spoke on the situa�on that he 
observes as exis�ng on the ground in the state of Odisha. He 
highlighted how poli�cal inefficiencies, bureaucra�c red tape, 
corrup�on, sta�s�cal discrepancies and uninformed repor�ng 
lead toa misleading and inaccurate picture of the ground 
reali�es. Mr. Madiath stated that CSOs are the “worms”, on the 
ground who experience everything first hand, and the poli�cians 
and technical experts are the “eagles”, who observe issues from a 

distance. This metaphor not only elucidated the unique role of each stakeholder, but also illustrated the 
interdependent rela�onship between stakeholders to deliver health interven�ons effec�vely to all 
levels of society.

He appealed to the government and civil society on the need to put in a concerted effort so that villagers 
have access to vaccines, and immuniza�on programs are carried out effec�vely. Stressing on the 
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important role of media, he said that transparent repor�ng with accurate sta�s�cs will go a long way in 
reaching hard to reach areas of the state.

Mr. Madiath underlined the role the government and CSOs/NGOs have to play together to bring about 
a change. Both have vital jobs in delivery of health interven�ons, specifically vaccines that require 
substan�al logis�cal planning. While the government has major access to resources, millions of doses 
of vaccines, vaccine cold chain storage capacity etc, it is important for them to work with NGOs to reach 
the last mile. NGOs must also work to raise awareness about the value of vaccines within communi�es. 
Finally, Mr. Madiath stated that the government and the private sector must work together in tandem 
to improve the state of immuniza�on across India.

Dr. Rajiv Tandon, Technical Director, MNCHN+A, PATH gave an 
overview on what needs to be done to improve the immuniza�on 
coverage in India which stands at 65.3% currently, and strategies 
to help build a healthy future for children.

He described his first-hand experience of how Odisha has 
displayed its commitment to immuniza�on and child health by 
being the first state to introduce Rotavirus Vaccine (RVV) in 
March 2016. Dr. Tandon also highlighted the state's preparedness 
to introduce the vaccine and manage all logis�cs at the same 
�me.

Highligh�ng the rela�onship between malnutri�on and 
immuniza�on, he said that RVV reduces the chance of repeated episodes of diarrheal diseases in 
children that leads to mortality and morbidity which deters absorp�on on nutrients from food. He 
stressed that vaccines, nutri�on, breas�eeding and hygiene need to go hand in hand to protect children 
from diseases. Dr. Tandon further elaborated that the approach of immuniza�on programs have 
remained ver�cal and it needs to become a part of the overall growth and development of children. 

Dr. Tandon also spoke on the challenge of ge�ng accurate data that prevents decision making by the 
government to address the burden of diseases. He focused on the need to bring about amendments to 
the Clinical Establishment Act, so that the government has access to data of all clinical establishments 
across the state.

Dr. Amir Ullah Khan, Policy Advisor, Gates Founda�on brought a 
unique and varied perspec�ve to the discussion which revolved 
around the idea that health as a whole has never got the a�en�on 
it needs from the government to achieve a substan�al and 
sustainable change. He also cited the stagna�on seen in India's 
full immuniza�on coverage rate and related it to the fact that 
public health and immuniza�on has never been a high priority for 
the government. Dr. Khan further spoke on how the health 
system in the country is predominantly run by the private sector. 
It is impera�ve that the public health system begins to play a 

greater role in the health outcomes of the country. The importance of ar�cula�ng the tangible and 
economic benefits of health interven�ons is the only way to get the state to priori�ze immuniza�on. He 
highlighted that the single biggest cause of chronic poverty in India is a single episode of any disease 
that strikes a family member. Vaccina�ons have the poten�al to protect such households from this fate.

Dr. Khan concluded by sta�ng that it is important to have discussions like Ideate at all levels of society to 
raise awareness across the board and is essen�al to track progress a�er these important events. Each 
health interven�ons costs must be set against its benefits to truly see the change.
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Strengthening of the public health system: Resources for public health – both human and material 
–should be a priority.  This could include more people from the social sector, health economists, 

and data scien�sts and surveillance epidemiologists to measure the burden and the change in 

burden, which is the only way to measure actual impact. CSOs can play a cri�cal role in ensuring 

their resources are leveraged to help close the resource gap.

Availability and accessibility of data: Data is one of the major challenges being faced, par�cularly in 
the medical sector as 70-80% of the healthcare provision in India is provided through the private 

sector. Medical records and sta�s�cs from the private sector can only be accessed through the 

Clinical Establishments Act. This gives state government important informa�on on health sta�s�cs 

of the country. It is essen�al for all states to endorse this Act. Having this data readily available can 

lead to more accurate analysis of issues and be�er informed decisions. The only way for society to 

understand an issue is through data, only then can solu�ons be derived to address such problems.

Monitoring childhood development sta�s�cs: Accurate monitoring and tracking of a child's 
weight and height at different points in their childhood development is an essen�al ac�vity. Any 

changes in these sta�s�cs are good indicators of childhood development and help iden�fy stun�ng 

or developmental issues. Weight at birth should also be a mandatory field on all children's birth 

cer�ficates. All health CSOs should promote these ac�vi�es in their maternal and child health 

programs.

Finally, the panellists suggested as an immediate next step that mee�ngs be held between high-level 

health officials in Odisha and BIPF leadership to sensi�ze the officials on the discussions that took place 

during Ideate 2016 on the importance of immuniza�on and its impact on child health. This would 

Key Ideas

Proposed Future Ac�ons

Dis�nc�on between healthcare and public health: Dr. John's keynote address highlighted the 
dis�nct difference between healthcare and public health in India. This theme flowed through the 

en�re session with many speakers leveraging this idea to illustrate the issue of vaccine accessibility 

and coverage in India and the capacity of the government to deliver vaccines and other health 

interven�ons to the public.

Need for CSOs, government, and private sector to work together: Panellists agreed that all three 
sectors must work together to ensure every child has access to rou�ne immuniza�on. It is a joint 

effort and each party brings its own strengths to the table. The government through its sheer size 

and human resources power, CSOs through their knowledge and ability to access those on the 

ground, and the private sector through their investment and innova�on can, together bring about 

the required change in the health system.

Defined disease control strategy: The government must set targets for each disease and their 
strategy towards control. This is an essen�al step to ensuring that there is accountability in the 

immuniza�on program.

Holis�c approach to child health: Immuniza�on must be a part of an a holis�c approach to child 
health that includes access to clean drinking water, good sanita�on and hygiene prac�ces, 

exclusive breas�eeding, wholesome nutri�on and access to micro-nutrients. 



include mee�ngs with the State Health Minister, Principle Secretary of Health and Mission Director, 

Na�onal Health Mission.

The panel also feels that the CSOs and the government need to have a closer working rela�onship to 

create effec�ve change and to ensure that new policies impact all levels of society. This can be achieved 

by crea�ng a coali�on between members of the state government and prominent local and na�onal 

CSOs. A coali�on will build greater cohesion between the two groups and encourage partnering for 

effec�ve roll out of vaccines, as well as collabora�on during emergency or crisis situa�ons during 

epidemic outbreaks.

Press Clippings



Photographs of Ideate 2016
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