
 India has the youngest popula�on in the world.  

According to the last census in 2011, the youth, defined people 

between the ages of 15-24 years, cons�tuted one-fi�h of India's 

total popula�on. By 2020,this number is expected to reach 34.33 

percent. Further, what we are seeing is that within this segment, 

the popula�on of rural youth has also increased significantly. 

However, unlike urban areas, rural India, unfortunately, doesn't 

offer enough economic opportuni�es. So, the ques�on that is 

confron�ng us is this: How can we drive access to opportunity in 

rural India so that rural youth become a part of India's growth 

story? What needs to be done? 

 The Bansidhar & Ila Panda Founda�on (BIPF), in 

partnership with FICCI  Odisha organised the 8th edi�on of Ideate 

to convene a rich discussion and construc�ve dialogue on 

following theme: 'Achieving Aspira�ons of Rural Youth – 

Challenges and Avenues'.

 Ms. Shaifalika Panda, Trustee & CEO, BIPF, opened the 

discussion by sta�ng that India's working age popula�on has 

grown larger than the dependant popula�on. This “bulge” in the 

working age popula�on is expected to last �ll 2055and presents a 

major demographic advantage. However, she added that this 

phenomenon alone would not be sufficient to reap the dividend if 

large parts of working age popula�on remained under-or 

unemployed. It is crucial, she argued, that there remains a steady 

growth in employment opportuni�es to absorb such a large 

working age cohort. Quo�ng a World Bank report, she made the 

point that, “India needs to create 8 million jobs every year just to 

keep employment rates constant.” Ms. Panda spoke about 

several government-led skilling and job crea�on ini�a�ves- Deen 

Dayal Upadhyaya Grameen Kaushalya Yojana, Pradhan Mantri 

Kaushal Vikas Yojana, MNREGA, Start-up India– which are in 

process to build employability among the youth. However, she 

cau�oned that a lot more has to be done. In par�cular, she 

men�oned that an inten�onal policy- driven effort has to be 

made to facilitate the entry of rural women in the workforce. 

Women make up a large chunk of this working popula�on, but 

women's labour force par�cipa�on has been low.  She added 

that there was a pressing need to strategically align all 

stakeholders: government, industry, and workforce – to develop 

a comprehensive and �me bound plan that addresses developing 

talent, se�ng wages, assuring job placements, and providing 

dignity of labour.  Ms. Panda concluded by adding that the 

exis�ng gaps in policy prescrip�ve and on-the-ground 

implementa�on need to be bridged if we hope to reap returns of 

these posi�ve interven�ons and of course, of the demographic 

dividend itself.



Key Note Address

 While addressing the lack of opportuni�es for the youth, she said, “In India, there is a vast popula�on under the age of 25 which 

canbe a huge asset if we can enhance their basic learning ability.” She referenced the 2017 “Beyond Basics” survey, which had revealed 

that 54.4% undergraduates are unable to comprehend minimum numerical ability. This is evidence of a massive gap between educa�on 

and learning. She made the point that it is �me to “shi� from 'Right to Educa�on to Right to Learning'” because merely going to school 

or college doesn't ensure learning outcomes were met. Ms. Aiyar concluded by saying that, “… learning must start from the bo�om 

which means providing quality elementary educa�on to the rural children.”

 Ms. Yamini Aiyar, President and CEO of Centre for Policy Research, New Delhi, spoke about India's impressive growth 

trajectory which has stayed to an average rate of 7-8% over the 20 years. She however, also pointed out that while the ambi�on was to 

create  a “developed state” with “high economic growth” what we have today is a “compensatory state” that, instead of genera�ng 

higher per capita income, is trying to meet only the basic needs of a large sec�on of popula�on through social policy schemes.As a result, 

the economic growth that we have seen has not resulted in enough employment opportuni�es for all. Quo�ng the Periodic Labour Force 

survey, she said that thepercentage of both men and women working in the age group of 30-60 years has reduced during 2004-2011 

which con�nues to be a worrying issue for the country.
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Private sector can play an important role in developing 
entrepreneurship in rural India. 

 Bijay Sahoo, Group President, HR Reliance Industries 

Limited & Chairperson, FICCI Skill Development Commi�ee, 

Mumbai, spoke about the fact that aspira�ons of rural youth 

today included ge�ng “good educa�on, decent employment, 

support for self-employment, steady income, reliable and 

affordable healthcare, and quality goods and services at their 

doorstep.” He pointed out that there was no aspira�on gap and 

that rural youth had the same aspira�ons as the urban youth. 

Having said that the only difference was lack of quality educa�on 

and skills gap. He stated, “Higher educa�on with professional 

skills and voca�onal educa�on is cri�cal to avail the 

opportuni�es in a modern economy. But the access to these is 

s�ll quite limited.” He pointed out that according to the 2017-

2018 PLF survey, only 8.1% of Indians reported receiving any kind 

of formal or informal voca�onal training. For urban India the 

figure stood at 9.8%, and for rural India it was 7.8%. He also 

altered us to the gender gap in skill training in rural areas: while 

10.5% men got voca�onal training, only 4.1% women got 

enrolled in such programmes. Skilled worker popula�on has 

declined heavily from 62.2% in 2004-05 to 46.8% in 2017-18. 

 Mr. Sahoo stated while the government-led ini�a�ves 

were welcome, they alone would not be able to provide enough 

opportuni�es for all. It is incumbent, on private sector, he added, 

to step up to the mission. He also said that even though the 

“entrepreneurship ecosystem” never existed in rural India, things 

are changing and today there are several venture capital (VC) 

funds and impact funds which channelized philanthropic and CSR 

money into rural ventures. Further, ins�tu�onal finance coupled 

with micro finance, self-help groups, coopera�ves, and farmer 

producer owned companies are already playing a key role in 

promo�ng rural entrepreneurship.
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Shifting the Focus Towards Learning-Based Education

 Speaking on what drives today's youth, Prof Sahoo said that the young people need to con�nue to up skill themselves even a�er 

ge�ng a job. He pointed out that lack of mo�va�on can act as a huge deterrent for people to up skill and upgrade themselves. He said, 

“Local role models who have a success story can act as a major source of inspira�on for the rural youth. These role models give them a 

hope of how their lives can transform with up skilling and striving to be be�er in their jobs.”

 Talking about the three-step approach on making the youth more mo�vated, Prof Sahoo suggested that the first step is to help 

the younger genera�on especially in the rural areas to acquire new skills and knowledge. Second step is to bring local role models forward 

who can talk about their journeys that can act as an inspira�on to the youth. And the last step is to incen�vize those who successfully 

retain their jobs. 

 Professor Fakir Mohan Sahoo, Research Professor, Xavier Ins�tute of Management, Bhubaneswar spoke about the key 

difference between educa�on and learning. He pointed out that today, even though there were far more educa�onal ins�tu�ons than 

before, there had also been steady decline in learning outcomes. He argued that since a lot of focus gets shi�ed on cer�ficate by the 

employers, the youth has developed a percep�on that it is valued over actual learnings. He said, “Today's youth needs to find the right 

inspira�on and the spirit of perspira�on which would ul�mately lead to having an aspira�on to succeed. To correct that, they need to 

make changes in their a�tude and mindset.”

 He concluded by saying that the social factors and the role of family and strong value system plays an influen�al role on the lives 

of young people from rural India. 

'Repairing-Upgrading-Preparing'to Make the Rural Youth Employable

 Ms. Sharma iterated the importance of appren�ceship. She said, “While a degree is associated with the social profile of an 

individual, appren�ceship programmes are vital to improve quality of learning.” 

 Ms. Nee� Sharma, Senior Vice President, Teamlease Services Limited, Bengaluru, talked about the work carried out by 

Teamlease to both skill youth and build employability.  She pointed out that, “Unemployability is the biggest issue in the country rather 

than the 'unemployment' as the employers are unable to find human resources with the right skills set... It can only be addressed through 

skilling and enabling them to make informed decisions.” Teamlease categorizes their work in three ways: “Repair-Upgrade-Prepare”. 

Where they fall in these categories depends on needs of the youth and the industry. She said that 'Repair' is what most of the voca�onal 

schemes are currently doing which is to “tweak” or giving the youth bare minimum training that prepares them for their first interview 

and then let them figure out their own journey. The 'repair' approach is set up to fulfil the urgent demand of a human resource of the 

industry.  'Upgrading' is focussed on acquiring addi�onal skill sets a�er ge�ng the first job. This is expected to be achieved through 

con�nuous learning. The third category - 'Prepare' - is where Teamlease is spending most of its �me and efforts. She said that under the 

prepare category, “we follow the10-20-70 framework. 10 = knowledge, 20 = skill set, and 70 = on-the-job learning. Both upgrading and 

preparing are long-term learning methods and it takes �me to build the skill set of the individuals.

Start Skill-Based Training from an Early Age

 Mr. Anil Pradhan, Founder, Interna�onal Public School 

for Rural Innova�on, NavonmeshPrasar Founda�on (IPSFRI), 

Odisha spoke about the perennial monotony in our school 

educa�on system that discourages the youth from pursuing 

educa�on. While quo�ng UNESCO, he added that 50% of Indians 

will not get proper jobs because of lack of skill training during 

school educa�on. He added that our schools need to adopt skill 

development lessons from the primary educa�on level. 

 He suggested, “The current educa�on system is 

completely outdated and needs to be updated according to the 

current needs of society. When we talk about the Industrial 

revolu�on 4.0 and the need for a skilled workforce and be�er 

employees, we should also be thinking of an educa�on system 

which can cater to the needs for the same.”Sharing his views on 

how we should incorporate skill training, he stated that a skill 

development for a short dura�on (2 years or less)is not enough. He 

said, “The seeds of innova�on and skill need to be germinated 

from an early age, which can be done while they remain in 

primary-schools…We need to understand that the current 

educa�on system should be such that it would cater to the need of 

our country in the year 2030-2040.”Mr. Pradhan concluded his 

remarks by sta�ng that we need to shi� from “Chalk and Talk” to 

“Act and Innovate” which increases their aspira�ons and 

employability in the future.



Key Takeaways of the Discussion

 Late Dr. Bansidhar and Mrs. Ila Panda believed that when the most vulnerable are li�ed, en�re society benefits. With this belief 

as their 'true north', they began to work with the most marginalised communi�es in erstwhile Koraput district (now Rayagada) in 

1960s.In 2011, the Bansidhar and Ila Panda Founda�on (BIPF) was established to scale up their work with a vision to impact more lives. 

BIPF is structured to partner and collaborate with the Central and State governments as well as local and interna�onal organisa�ons to 

implement programs and drive results, while maintaining accountability and transparency. BIPF works in five core areas: healthcare, 

livelihood, educa�on, water and sanita�on, and advocacy and apprecia�on and has built its reputa�on on high impact and performance. 

Currently, the founda�on's geographic focus spans five districts of Keonjhar, Jajpur, Rayagada, Angul, and Cu�ack in Odisha.

Ideate was moderated by Ms. Fa�ma Mahdi Karan, Independent Consul�ng Editor, New Delhi. Here are some of the key takeaways from 

panel. 

 Re-shape the Educa�on System to Skill – Based Learning: There is cri�cal difference between educa�on and skill-based 

learning. For our system to deliver both learning and employability outcomes, we must incorporate appren�ceship and training as part of 

the curriculum. Further, the skilling curriculum must match the needs of the industry to ensure the availability of skilled talent. This will re 

– orient our educa�on delivery systems towards providing for both learning and employability. Re-orien�ng the educa�on system can 

begin as early as primary educa�on. 

 Role of Private Sector- Philanthropy, Ins�tu�onal Finance, and CSR Resources are Keyto Buildingthe Rural Economy and Drive 

Opportuni�es: The private sector needs to play a pivotal role in crea�ng opportuni�es for entrepreneurship and employment 

opportuni�es in rural India. Similarly, going forward, a combina�on of strategic philanthropy,ins�tu�onal finance, micro-finance, and 

CSR resources will play a vital role in building market-ecosystems in rural India.  New business models – notably the farmer producer 

owned companies have already shown great poten�al in promo�ng rural entrepreneurship and need to be scaled. 

 Change in Loca�on for Jobs Can Open New Opportuni�es: It is important that these young job seekers in rural areas are willing 

to move geographically to explore opportuni�es. These opportuni�es can help them in their long-term career growth and can open new 

avenues for future. It can also lead to broadening new perspec�ves which is important for their overall development.

 Need for Role Models in Rural India:  Rural youth need local role models as a source of mo�va�on. A success story of a person 

who comes from the similar background acts as a catalyst that pushes our youth to seek opportuni�es. These role models can be change 

agents in the community and can provide their guidance and support to the youth. In addi�on, close familial connec�ons, peer 

engagement, and community support can be strong emo�onal and psychological mo�vators for the youth to pursue new employment 

opportuni�es.
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