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The need of the hour is to do everything possible to cushion the 
knock-on effects on millions of people's lives, their livelihoods 
and the economy. We need to revive the economy by crea�ng 
jobs and strengthening the agriculture sector while 
simultaneously crea�ng a framework to put health 
infrastructure and service delivery of healthcare back on track.  
It is also impera�ve that all stakeholders come together to 
create sustainable communi�es. 

thThe 9  edi�on of Ideate, a cataly�c event established by the 
Bansidhar & Ila Panda Founda�on, in partnership with FICCI 
Aditya Birla CSR Centre for Excellence on the theme Building 
Resilient Communi�es: Adap�ng to Post Pandemic Challenges 
is to understand, discuss, share and develop a roadmap for 
crea�ng sustainable communi�es with special focus on 
Agriculture, Livelihood and Health. 

The COVID-19 pandemic and the resul�ng economic situa�on 
have affected life as we know it. Though India has been fairly 
successful to contain the spread of the disease and minimize 
loss of lives, its economy has been severely impacted. The 
pandemic has made an unprecedented impact on lives and 
livelihoods of millions of people across India. According to 
Center for Monitoring Indian Economy (CMIE) over 122 million 
people in India lost their jobs in April 2020. 91.3% of small 
traders and laborers, 18.2% entrepreneurs, and 17.8% salaried 
persons have lost employment. As a result, dependence on 
agriculture as primary source of income has witnessed a 
significant 5% increase as millions of people have returned back 
to their villages.

thAs per the Global Hunger Index, India stands in the 94  posi�on 
on the list of 107 countries even below Pakistan and 
Bangladesh. Loss of jobs especially in the unorganised sectors 
has propelled the issue of hunger, which can push millions of 
people back into the poverty. Healthcare was the epicenter 
during this unprecedented global pandemic. The pandemic has 
reinforced the links between health, livelihood and the 
economy in communi�es around the world—especially the 
vulnerable communi�es.  The focus on dealing with Covid 19 
has disrupted immuniza�on schedules, nutri�on efforts and 
treatment towards infec�ous and non communicable diseases 
amongst others.  

Ms Shaifalika Panda, Trustee & CEO, BIPF opened the   
discussion by sta�ng, Covid-19 has impacted the world in an 
enormous way and India is one of the most significantly 
affected countries. The lockdown restric�ons across na�ons 
halted most economic ac�vi�es and led to millions of losses in 
both jobs and revenue streams for India was translated into a 
decline of 23.9% of the GDP in the first quarter of the fiscal year 
itself. And while li�ing of the lockdown has increased economic 
ac�vity, the economy will contract for a full year. This lockdown 
has clearly impacted our disadvantaged groups with a greater 
magnitude. With disrup�ons across sectors formal sector is 
struggling. But the informal sector has seen the worst possible 
shakeout where it's es�mated that 40 crore people from the 
informal workforce have fallen into deeper poverty. This has 
resulted in reverse migra�on to their respec�ve villages from 
urban to rural, but also we're witnessing the return of semi 
skilled labourers from overseas, making communi�es the 
epicenter for their survival. Pre-pandemic surveys have already 
es�mated that 50% of our workforce is dependent on 
agriculture, though their share of GDP contribu�on is about 17 
to 18%. But without sustainable livelihood op�ons for reverse 

migrants, there will be greater dependence on agriculture, as 
well as the government schemes and programs for food, 
health, educa�on, just across the sector. The Covid-19 
pandemic has further exposed the gaps in our public health 
care infrastructure, even in comparison to countries classified 
as the poorest in the world. India's share of public expenditure 



on health as a percentage of GDP is far lower. Our fragile public 
health system, which was already over-stretched and over-
burdened, needs deep introspec�on and significant 
investment. Ms Panda stated, Gandhiji once said that the 
future of India lies in its villages and this holds true even today. 
The rural poor cons�tutes more than 70% of our popula�on 
and building a resilient and healthy workforce capable of 
adap�ng to a less certain world post pandemic, especially for 
the vulnerable communi�es is more cri�cal now than ever. To 
be resilient, our communi�es need accessible and affordable 
healthcare and job opportuni�es in the vicinity of their 
homes. BIPF as an organiza�on has been working across five 
districts of Orissa, we are witnessing the severe impact of job 
losses, inadequate health care and the over dependence on 
agriculture. And the central and state governments have been 
extremely proac�ve in responding to this pandemic with a 
focus on both saving lives and livelihoods, health infrastructure 
has been augmented, budgetary alloca�ons have been made.

Mr. Shouvik Mitra, Consultant - World Bank, shared his 
experience sta�ng COVID-19 has definitely shown that the 
people who had migrated from the villages and sort of working 
in the urban space are the worst hit. The reason for migra�on, 
more than aspira�on it was about the lack of opportunity in 
their local context. Almost 70% of the people who have moved 
out and gone back; they're either semi skilled or unskilled. 
Since, now they are returning to their rural life, this has created 
a gap between the rural group and the urban-rural mix 
returnees.  We have to bridge this gap, if we really want to bring 
about transforma�ve changes. 

There is a poten�al of crea�ng enterprises in the local area and 
thus we should support them in finance, business development 
services, market informa�on and market linkages. The primary 
area that needs focus is agriculture. Mr Mitra said “though 
agriculture is able to provide 43% of the household income, as 
per 2016-17 NABARD survey, the rest comes from other 
sources i.e.  non-farm wage labor, etc”. He further laid stress on 
the point, 60% of India's agriculture is rain fed. There is a need 
for investment in land and water ac�vi�es, whether it is more 
investment on irriga�on, whether it is surface water irriga�on 

Ms Panda's essence in her address was communicated with her 
chosen quote “In the words of Henry Ford, coming together is 
the beginning, keeping together is progress, working together 
is a success”. 

Ms Panda emphasized on her conclusive point, this situa�on 
cannot be done by an individual segment of society, whether 
that's the government, whether that's the industry or 
development partners. The exis�ng weaknesses in our system, 
calls for cohesive strategy and collec�ve effort. All of us should 
reset our organiza�onal strategies and opera�ons, converge 
with like minded partners and pool our resources across 
sectors to create a framework towards making our na�on 
Atmanirbhar. 

or groundwater irriga�on. Further Mr Mitra, supported 
integra�on of agriculture with livestock, with fishery as well as 
the local context; since this will reduce vulnerability of 
community. Thereby bringing in sustainable economic prac�ces 
by use of local variety of seeds and enriching soil quality. This 
ensures resiliency increases in terms of livelihood. Mr Mitra 
opined “last but not the least, people are ge�ng into the non 
farm sector; we can work on these people to help them create a 
niche whether it is handloom, handicra�, rural service, rural 
manufacturing and help them get into that space and augment 
their income. Hence, it is not only agriculture but also from 
other sources”. 

To build this community, there is a need of bringing together 
people with a similar mindset and approach and trying to 
provide a comprehensive complete one-stop solu�on to the 
farmers. Bayer took a global ini�a�ve and India was one major 
part of that ini�a�ve wherein they launched be�er farm, 

be�er lives. In India, Bayer provided direct support to more 
than five lakh farmers, in terms of inputs and advisory and 
training on hybrid seeds, crop protec�on products and nutri�on 
product to improve his yield thereby farmer can get sustainable 
income from a small piece of land. In terms of the mid-term to 
long-term sustainable ini�a�ve, Bayer started a pla�orm 
“be�er life farming” to provide a comprehensive, one stop 
solu�on to the farmer by fulfilling all needs across the value 
chain. Here comes the partnership by pulling all the players 
together across industry. Bayer has developed value chain 
partners, finance partners like IFC and Axis Bank to support 
farmers in terms of their credit and finance requirements. 
Realising that 60% is s�ll rain fed; Bayer is developing the micro 
irriga�on system. Netafame is their partner in channelizing 
“be�er life farming” alliance. 

Mr Chahal concluded sta�ng “we are working on crea�ng a 
comprehensive digital pla�orm linking with our BLF ini�a�ve, 
where we reach out to Farmer digitally. Bayer Global 
Management is commi�ed and we have taken a target of say 
reaching out 200 million small holders in next five years �me”. 

Mr Ajeet Chahal Commercial Unit Lead – Central and 
Community Lead for Smallholder Ini�a�ves, Bayer Crop 
Science Limited opened up his discussion by giving insight from 
Bayer perspec�ve, sta�ng their overall approach to reach out to 
farmer and farming is totally different now; depending on three 
things how you innovate, how do you customize and how you 
leverage indica�ng digital technology helped them to reach out 
millions of farmers. 

Added to this, Bayer has nutri�on partner Yarra fer�lizers and 
value chain partners' The-heart and Big-basket. BLF centers are 
catering upto every five to ten kilometer radius in the rural area. 
These are run by local entrepreneurs thus providing agri-
entrepreneur opportunity to rural woman and rural youth. Mr 
Chahal men�oned how it's all progressing very well and as 
Prime Minister Modiji has a mission of doubling the farmer 
income, last three years; Bayer has been working on this. 



Ms Singh said, all the UN funding has been plugged into WHO 
for the COVID response of the country and thus WHO is very 

Ms Pearl Tiwari President (CSR & Sustainability), Ambuja 
Cements Limited, contributed her experience to the discussion 
by sta�ng, they work on water, health and livelihood; but in this 
situa�on they realised health a very big ver�cal and important 
part of prosperity index.  Quickly within the first few days in the 
immediate disaster relief, they shi�ed their en�re a�en�on on 
how to create the preparedness in rural and back of the beyond 
areas.  Their work developed with help of six levers, which they 
used for building resilience. First, being their approach, where 
they built up Women Federa�on's and Farmers Club. All these 
people ins�tu�ons, as they call them, became informa�on 
centers or help lines. Assis�ng the sick, elderly, pregnant 
women etc with know-how of where they could go for tes�ng 
and if needed any treatment. They have about thousand people 
working as team members in the frontline. This whole range of 
frontline health workers, are known as sakhis. Working closely 
with Ashas and Sakhis they capitalized and fulfilled the local 
needs of health care, especially when the migrants went back. 
With their skill training ver�cal, they also developed general 
duty assistants, bedside assistants or nursing assistants. 
Another very important lever was their rela�onship with the 
government itself, since they believe that no organiza�on can 
work parallel to the government, we've got to converge and 
work with the government for all these issues on 
development.  They also have a very strong monitoring system, 
which has trained all frontline people on how to collect both 
qualita�ve and quan�ta�ve data to resolve issues on people 
con�nuing TB treatment, normal vaccina�ons, pregnant 
mothers and their ANC care. 

They created more partnerships. For example, when they 
wanted to push informa�on, with help from Content Developer 
put together a lot of content from the government schemes and 
people social funds which could be leveraged by the thousands 
of members for their everyday needs. They got insurance for all 
their communi�es. Addi�onally they realised, lot of mental 
health issues that were coming about. They trained about 2930 
of their own frontline people, including Sakhis to manage basic 
anxiety and stress related issues. They also help the primary 
centers with the isola�on centers and the oxygen therapy that 
was required at that point. Ms Pearl emphasised on how they 
embraced technology for scaling their own ver�cals and how 
she feels, “we don't think we are completely there, but we have 
started crea�ng that demand and have started using technology 
a lot more than we thought we would”. 

Dr. Praga� Singh, Na�onal Professional Officer, WHO India 
Country Office, men�oned the overall GDP expenditure for  
India is very low at 1.5% and par�ally agrees there are many 
challenges as far as health systems and services are concerned 
in our country. The out of pocket expenditure is quite high, 
though thankfully we have ini�a�ons by Government of India 
under the name of Ayushman Bharat. 

Akshaya Patra is very strict in fulfilling the RDA recommended 
dietary allowance compliance and ensures they give proper 
quan��es. To increase the standards of the nutri�on, Akshaya 
Patra also provides a diverse menu. They have food labs, 
wherein they try to develop and innovate the customized menu 
with proper nutri�onal standards, with required proteins and 
other dietary requirements as given by the government.  

Satya Gaura Charan Dasa, Regional President, Akshaya Patra 
Founda�on, contributed to discussion by highligh�ng how 
Akshaya Patra has turned into a very good model in PPP 
partnership. This pandemic, schools have been shut down and 
so children were not able to get their meal of the day. That's 
when some of the governments implemented a scheme 
wherein the dry ra�on reached to the child's house. In some 
other ci�es, children went to school garden and that's how 
these kitchens addressed the whole network model. 

closely working with Ministry of Health, on this front. This 
actually involves infrastructural strengthening, monitoring and 
evalua�on part, also involves logis�cs strengthening. Currently 
in India, we have somewhere around more than 15,000 Covid 
treatment facili�es and about 1.8 lakh facili�es that are 
available for essen�al health services. India actually began the 
COVID response much earlier, but somewhere during the 
course of �me we kind of paused and the reason being the 
overall burden of the healthcare system came on the public 

health system. The latest official updates, in close collabora�on 
with Ministry of Health and Family Welfare, they have made 
somewhere around 15,000 Covid treatment facili�es by which 
the tes�ng rates have also increased for India; it's something 
around 1.5 million tests per day that India is doing right now. 
Health sector is the fourth largest employer in the country, but 
70-72% of healthcare facili�es are present in urban area. So in 
rural area, the situa�on is s�ll grim. There is also need of public 
health financing scheme in the country. Further, with 
technology we have a bright future, whether its electronic 
health records, telemedicine, ar�ficial intelligence or internet 
solu�ons. 

Ms Singh concluded by sta�ng “this pandemic has actually, 
brought in the solidarity in terms of decision making with the 
state governments, the na�onal governments and that is a 
posi�ve thing, which will help in other emergencies also”. 



KEY TAKEAWAYS : 

Dr. Praga� Singh, Na�onal Professional Officer, WHO India Country Office spoke on the solidarity that was achieved over three stages 
pre-pandemic, pandemic and post-pandemic. WHO is working closely with Ministry of Health to strengthen, monitor and evaluate the 
Public Health System. There is a need to trigger health investments, maximise use of technology (telemedicine, ar�ficial intelligence, 
internet solu�ons) and infrastructure is essen�al. 

Ms. Shaifalika Panda, CEO, BIPF opined “Building a resilient and healthy workforce cannot be done by individual segments of society; 
it calls for a cohesive strategy and collec�ve effort.  It is �me to converge with likeminded partners and pool our resources across 
sectors”. 

Mr Souvik Mitra, Consultant, World Bank said how Covid-19 has highlighted the importance to bridge the gap between urban and 
rural sec�on. Migra�on from rural areas mostly happens due to aspira�ons and lack of opportuni�es.  These migrants have returned 
home with urban exposure; we should take steps to tap-up their poten�al.  

Mr Ajeet Singh Chahal, Commercial Unit Lead – Central and Community Lead for Smallholder Ini�a�ves, Bayer Crop Science Limited 
spoke on Bayer's three way approach to Agriculture based on “innova�on, reaching out to farmers and partnership”. During Pandemic 
they have successfully launched “Be�er Farms, Be�er Lives”. 

Satya Gaura Charan Dasa, Regional President, Akshaya Patra Founda�on said “no child should miss educa�on for lack of a meal. 
Quan�ty &nutri�on is equally important for well being of a child”. 

ABOUT BIPF : 
Late Dr. Bansidhar and Mrs. Ila Panda believed that when the most vulnerable are li�ed, en�re society benefits. With this belief as 
their 'true north', they began to work with the most marginalised communi�es in erstwhile Koraput district (now Rayagada) in 
1960s.In 2011, the Bansidhar and Ila Panda Foundaon (BIPF) was established to scale up their work with a vision to impact more lives. 
BIPF is structured to partner and collaborate with the Central and State governments as well as local and interna�onal organisa�ons to 
implement programs and drive results, while maintaining accountability and transparency. BIPF works in five core areas: healthcare, 
livelihood, educa�on, water and sanita�on, and advocacy and apprecia�on and has built its reputa�on on high impact and 
performance. Currently, the founda�on's geographic focus spans five districts of Keonjhar, Jajpur, Rayagada, Angul, and Cu�ack in 
Odisha.

Ms Pearl Tiwari President (CSR & Sustainability), Ambuja Cements Limited emphasised health is the most important ver�cal and 
thereby their en�re a�en�on was to make the rural areas ready to combat the situa�on by establishing people ins�tu�ons like 
farmers club, informa�on boxes, embraced technology to spread their reach, field officers and front line workers were available to 
a�end health priori�es of pregnant women and counseling over mental health and anxiety issues. 

Key Takeaways of the Discussion

 Late Dr. Bansidhar and Mrs. Ila Panda believed that when the most vulnerable are lifed, ennte society benefits. With this belief 

as their 'true north', they began to work with the most marginalised communi�esin erstwhile Koraput district (now Rayagada) in 

1960s.In 2011, the Bansidhar and Ila Panda Founda�on(BIPF) was established to scale up their work with a vision to impact more lives. 

BIPF is structured to partner and collaborate with the Central and State governments as well as local and interna�onalorganisaa�onto 

implement programs and drive results, while maintaining accountability and transparency. BIPF works in five core areas: healthcare, 

livelihood, educa�on,water and sanitaa�onand advocacy and appreciaia�and has built its reputautaton high impact and performance. 

Currently, the founda�on'sgeographic focus spans five districts of Keonjhar, Jajpur, Rayagada, Angul, and d Cack in Odisha.

Ideate was moderated by Ms. Fa�maMahdi Karan, Independent Consul�ngEditor, New Delhi. Here are some of the key takeaways from 

panel. 

 Re-shape the Educa�onSystem to Skill – Based Learning: There is cri� al difference between educaca� and skill-based 

learning. For our system to deliver both learning and employability outcomes, we must incorporate appren�ceshipand training as part of 

the curriculum. Further, the skilling curriculum must match the needs of the industry to ensure the availability of skilled talent. This will re 

– orient our educa�ondelivery systems towards providing for both learning and employability. Re-orienn�nthe educaca�system can 

begin as early as primary educa�on. 

 Role of Private Sector- Philanthropy, Ins�tu�onaFinance, and CSR Resources are Keyto Buildingthe Rural Economy and Drive 

Opportuni�es: The private sector needs to play a pivotal role in crea�ng  opportuni�e for entrepreneurship and employment 

opportuni�esin rural India. Similarly, going forward, a combinaa�oof strategic philanthropy,insns�tu�o finance, micro-finance, and 

CSR resources will play a vital role in building market-ecosystems in rural India.  New business models – notably the farmer producer 

owned companies have already shown great poten�alin prromo�nrural entrepreneurship and need to be scaled. 

 Change in Loca�onfor Jobs Can Open New  Opportuni�es: It is important that these young job seekers in rural areas are willing 

to move geographically to explore opportuni�es.These  opportuni�ecan help them in their long-term career growth and can open new 

avenues for future. It can also lead to broadening new perspec�es which is important for their overall development.

 Need for Role Models in Rural India:  Rural youth need local role models as a source of mo�aa�onA success story of a person 

who comes from the similar background acts as a catalyst that pushes our youth to seek opportuni�es.These role models can be change 

agents in the community and can provide their guidance and support to the youth. In addi�on,close familial cconnec�onspeer 

engagement, and community support can be strong emo�onaland psychological  mot ators for the youth to pursue new employment 

opportuni�es.
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